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Every successful business needs workers’ compensation coverage.
It is an important part of protecting what you have built – 
your business and your good name. 
How you market your business today can take the form of a sign on a building, 
a website, or even a social media page. When you promote your business or organization, 
you do so by emphasizing an important quality that matters for your customers – 
your expertise. For almost 100 years, IWIF has been an expert in Maryland workers’ 
compensation insurance.

From the safe and reliable roofing company in Rockville to the caring nursing home in 
Salisbury, IWIF is proud to support the good names of more than 20,000 policyholders 
who rely on us for their workers’ compensation coverage. 

Thank you for making IWIF the #1 workers’ compensation writer in Maryland.



                  As of December 31
               2011                    2010
Admitted Assets
Bonds ............ ...................................................  $  1,388,740,543  $  1,172,255,921
Common stock .................................................  79,897,461 57,004,764
Real estate, occupied by IWIF ...........................  9,891,546 10,128,667
Cash, cash equivalents and short-term investments  137,205,289 379,982,307
Other invested assets .........................................  13,816,451 10,487,396 
 Total cash and invested assets .....................  1,629,551,290 1,629,859,055
Accrued interest on investments ........................  11,500,389 11,064,226
Premiums receivable ..........................................  63,483,755 56,247,648
Securities lending reinvested collateral assets ......   43,389,625
Receivables under reinsurance contracts ............  1,730,245 2,102,201
Other assets.... ...................................................  11,118,586 9,598,285
Total admitted assets .........................................  $  1,717,384,265 $  1,752,261,040

Liabilities and Surplus   
Liabilities:
Reserves for losses and loss adjustment expenses  $  1,291,320,000 $  1,307,070,000
Accounts payable and accrued expenses .............  13,052,693 9,664,005
Unearned premiums ..........................................  86,097,152 80,170,912
Payable for securities lending .............................   43,389,625
Other liabilities .................................................  5,528,473 5,175,097
Total liabilities ...................................................  1,395,998,318 1,445,469,639

Total surplus.. ....................................................  321,385,947 306,791,401
Total liabilities and surplus ................................  $  1,717,384,265 $  1,752,261,040

 

Balance Sheet Statutory - Basis
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Tom Phelan
President,
Chief Executive Officer 
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n 2011, the economic slowdown continued to adversely 
impact many Maryland businesses; however, as the year 
progressed, there were signs of growth. IWIF capitalized 
on these opportunities and I am pleased to report a modest 

improvement in earned premium, net profit and surplus; the bottom line 
is that we maintained $1.7 billion in assets.   

As the slow economic conditions persisted, we concentrated efforts 
toward renovating and improving our operational foundation to prepare 
for future growth. Fortifying our internal structure will elevate customer 
service, improve the ease of doing business, and help to control medical 
costs. I would like to share with you some of the major initiatives under-
taken this year:

Employee development: Our associates are the heart of our company 
– they are recognized in annual surveys for their courtesy, professionalism 
and knowledge of workers’ compensation. These qualities are bolstered 
by IWIF’s commitment to provide continual learning opportunities to 
our staff. To that end, we intensified training to motivate and recognize 
employees who secure professional certifications and/or college degrees. 
Employee development is an integral part of our strategic plan. 

Technology: Combining the best people with the best systems serves as a 
model for many successful companies. It’s no secret that technology drives 
efficiency and productivity and, at IWIF, technology is a priority. IWIF has 
begun an overhaul of systems and applications for the entire organization. 

Processes: This year, we selected a new underwriting management 
system, which will improve workflow processes. Upon completion, the 
system will provide real-time information to our agent partners and will 
produce a quote instantly with straight-through processing. Initial testing 
of the pilot by several agents generated highly rated reviews. Addition-
ally, the claims predictive modeling program will generate future returns 
through more efficient work processes and reduced claims costs. IWIF is 
an industry leader in utilizing data for decision making purposes, and this 
project builds upon that tradition. Years of claims data are being analyzed 
to help predict the best strategy for handling new claims as they arise. The 
claims predictive model is anticipated to produce savings, which ultimately 
benefit our policyholders.

Financial strength and viability: Medical expenses are among the 
fastest escalating costs we encounter. Our claims department has explored 
every opportunity to reduce medical expenses, hold steadfast to medical 
best practices and gain price advantage through volume. As a result, we 
strengthened existing practices and added new initiatives, such as tracking 
in-patient hospitalizations; discounted pricing from doctors in a Preferred 
Provider Network; and a pain management program that monitors utiliza-
tion of prescribed opioid medications. These programs help to contain the 
growth rate of medical costs and, therefore, positively impact our rates.
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In addition to a talented and dedicated staff, IWIF is led by a board of 
directors who is committed to the effective governance of the company. 
This year, we welcomed two new board members, Wayne R. Gioioso, Sr. 
and Ivory E. Tucker, and look forward to their active involvement and 
guidance. Also in 2011, the term of Patricia McHugh Lambert expired and 
we thank her for years of dedicated service and leadership.

IWIF’s position as the largest writer of workers’ compensation insurance 
in Maryland is built upon 97 years of dedicated products and services to 
the businesses in this state and years in close working partnership with 
independent insurance agents. We take pride in our legacy and the level of 
expertise we provide to policyholders as we protect their greatest asset –
their employees. This annual report highlights the range of expert services 
we provided in 2011– and will continue to provide into the future.

On behalf of IWIF, I truly thank you for your trust, business and belief in 
our ability to protect your employees.

Best regards,

Thomas Phelan, CPA, President and CEO

Update: As this 2011 annual report goes to print, Governor Martin O’Malley 
signed legislation that will convert the Injured Workers’ Insurance Fund (IWIF to 
Chesapeake Employers’ Insurance Company (Chesapeake), effective October 1, 
2013. Chesapeake will be a private, nonprofit, nonstock corporation that will 
continue to provide workers’ compensation insurance only to Maryland 
businesses. The legislation prohibits the State of Maryland from claiming IWIF’s 
surplus for transfer to the general fund. The result is that we are better positioned 
to protect and steward the company’s surplus for the benefit of our policyholders 
and their injured workers. Our board and management team are invigorated by 
this change in status. For our policyholders and agents, the transition will be 
seamless since it will be a continuation of the same relationship. More importantly, 
this is a critical step in the evolution of the company as we strengthen the 
commitment to our mission and leadership position in workers’ compensation 
insurance.  



90%
of IWIF 
policyholders 
reported no 
workplace 
injuries in 2011

-1.8%
decline in the number 
of First Reports of 
Injury in 2011

13,007
IWIF policyholders qualified for 
their own beneficial experience 
modifier or loss-free credit in 2011

2,953
policyholders received
IWIF Loss Control training
consultations in 2011

1,948
visits per month on 
average of the new 
IWIF Safety University 
micro-website
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In 2011, IWIF 
launched its new 
Safety University 
micro-website. This 
online library of
resources is free to 
anyone. Visit IWIF.
com and click on 
Safety University.

We believe that safety is a basic value, not just a priority. 
That’s why a core part of IWIF’s social mission is to educate 

employers about the importance of workplace safety. 
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  WIF’s loss prevention expertise is a value-added  
 service

 Unsafe behavior contributes to a majority of injuries.  
 IWIF’s Loss Control Department is dedicated to help- 
 ing you eliminate risks and prevent accidents. Safety 
and risk management services are offered to every company, 
regardless of size, as an added value to your workers’ compensation 
coverage. Our services are delivered by experienced and highly 
trained consultants. 

IWIF loss control services include risk assessments, 
program development, training and education, risk 
analyses and loss reviews, and follow-up evaluations.           
We provide agents and policyholders with detailed 
reports showing accident statistics and trends and, 
therefore, the direct correlation between accident frequency and 
severity and a company’s bottom line. With a better understanding 
of the causes of accidents, we can help you adopt controls and 
corrective measures to help reduce – and ultimately prevent – 
accidents and the life-changing injuries that often result. 

As a leader in promoting workplace safety, in 2011 IWIF 
launched Safety University, an online resource for agents, policy-
holders and Maryland business owners. The new micro-website 
contains a variety of helpful workplace safety tools and resources. 

IWIF a workplace wellness leader
IWIF has also begun advocating for workplace wellness. It is 

well documented that our nation’s chronic health problems have 
contributed to dramatic increases in the cost of health care and 
insurance over the last decade. But employers should also know 
that the unhealthy behaviors of their employees can significantly 
contribute to the costs of workplace injuries. According to the 
Johns Hopkins Bloomberg School of Public Health, injured work-
ers who smoke, are overweight, or have uncontrolled diabetes 
often have longer recovery times, medical complications, delayed 
return to work, and increase workers’ comp costs for everyone. In 
2011, IWIF and leading Maryland wellness organizations hosted 
the 2nd annual Workplace Wellness Symposium. The free event 
brought together hundreds of Maryland employers and several 
nationally recognized experts for a day of discussions around 
workplace wellness and how investments in employee health and 
wellness can have a positive return for employers, even those with 
limited budgets.   

By helping to create a safety and health culture throughout 
every organization we touch, IWIF helps to ensure the profitability 
of Maryland’s businesses – the backbone of our state’s economy. 



88%
overall satisfaction 
rating as reported 
in our annual agent 
survey 

 ur agent partners give IWIF high satisfaction  
 ratings

 We received an 88 percent satisfaction rating from agents  
 and brokers who participated in a customer satisfaction  
 survey conducted in late 2011 by an independent market 
research firm. The study measures service satisfaction levels, per-
ceptions of IWIF in the marketplace, and the degree to which our 
agent and broker partners find IWIF easy to do business with. 

The trust our agents continue to place in us reinforced IWIF’s 
position as the market leader in the state. IWIF ended the year 
2011 with 22.5 percent of the workers’ compensation market in 
Maryland.

Our professionals make the IWIF difference

To remain on the cutting edge in this sophisticated marketplace, it 
is mandatory that employees are current and versatile in their re-
spective areas of functional expertise. Therefore, IWIF places great 
emphasis on creating a culture that values continual learning. 

In 2011, we expanded the number of courses offered to our 
employees under IWIF University, which we created several 
years ago. Through the University, IWIF offers opportunities 
for employees to secure industry certifications, specialty skills 
training, and leadership development. This ongoing training and 
development initiative continues to facilitate our vision to be the 
best workers’ compensation carrier. IWIF’s objective is to move 
the company forward through intellectual curiosity and continued 
learning. 

To be the best workers’ compensation insurance company in 
Maryland, IWIF continues to improve the services, technology 

and knowledge of our professionals to truly make the IWIF 
experience for our stakeholders first rate. 
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22.5%
market share in 
Maryland, which  
continues to make 
IWIF the #1 workers’ 
comp writer in 
the state

IWIF’s information systems is a top priority

An array of information systems projects and initiatives were 
developed in 2011. We implemented these upgrades to reduce 
operating expenses, leverage existing departmental functionality 
to other departments, and heighten our quality of products and 
services. 

Benefits include increased availability of information tech-
nology services in a more timely fashion. This was achieved by 
organization restructuring and the implementation of new infor-
mation service delivery framework, a new Helpdesk application, 
and the deployment of new alarming and monitoring tools. 

We also elevated the impact of our business strategies on key 
performance metrics and transactions. This was accomplished 
by improving IWIF’s Business Intelligence tool and associated 
metrics. 

IWIF also redesigned and expanded its website in 2011. New 
features of the site include well-defined customer portals; more 
prominent and faster eServices login; improved interfacing for 
agents, business owners, and medical providers; and streamlined 
navigation to make finding information and transacting business 
with IWIF easier and more efficient. In addition, IWIF entered 
the world of social media in 2011, and launched its Facebook 
page to promote our safety and community relations initiatives. 

85%
of all business in 2011 
was placed with IWIF 
through online 
eQuotes
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Reducing Workers’ Comp Claims & Medical Costs

In 2011, IWIF’s pain 
management and 
drug monitoring 
program has led to 
more than 

$5 

25%
increase in subrogation 
(3rd party) recoveries 
in 2011

arylanders are fortunate to have access to many of the 
best medical care providers in the world. Unfortunately, 
the cost of medical care, especially in workers’ compen-
sation, continues to increase nationally and in Maryland. 

Claims cost containment measures a top priority for IWIF
Most important among these measures is IWIF’s claims management 
expertise. The prompt delivery of benefits, by experienced claims and 
nursing professionals, results in the best possible outcomes for injured 
workers and savings for our policyholders.  

An effective tool is our alliance with a Preferred Provider Organiza-
tion (PPO). This is a statewide network of doctors committed to pro-
viding improved outcomes for patients. Through this alliance, IWIF’s 
savings were more than $4.3 million in 2011. 

In addition to pre-negotiated rates with medical providers, when IWIF 
pays medical treatment invoices within 10 days of receipt, we receive a 
discount on these invoices from many medical providers. 

Still another cost containment measure is a medical bill screening 
tool that utilizes software to follow the Maryland Medical Fee Guide 
for the treatment of injured workers. This process checks bills for code 
unbundling opportunities, applies the proper fee schedules to those 
bills, and makes sure correct procedure codes are used. This additional 
level of screening helped to save another $1.7 million in 2011. 

IWIF has a team of nurses who regularly review claimants’ pain 
management programs for appropriateness. The largest area of focus is 
on the claimants’ use of narcotics. Narcotic prescription costs for claim-
ants now account for 43 percent of IWIF’s total prescription costs. IWIF’s 
nursing teams have developed strong working relationships with area 
pain management specialists and, together, utilize evidence-based 
treatment guidelines in managing cases involving patients with chronic 
pain issues. In 2011, our pain management program led to more than 
$5 million in savings for IWIF and its policyholders. 

Additionally, our medical pre-certification unit continues to moni-
tor all requests for major medical procedures, surgeries, and hospital 
admissions. We apply national, evidence-based treatment protocols 
to the authorization process to ensure that treatment is appropriate. 
An in-patient hospital and medical facility stay monitoring program 
further reviews each case for appropriate length of stay. 

Continued vigilance on subrogation and workers’ comp 
fraud saves money
We recovered $1.47 million through vigilant fraud investigations in 2011, 
and referred some 30 individuals for prosecution or arrest due to fraud 
the same year. Additionally, the reduction to claim reserves as a result 
of false or exaggerated claims totaled $41.9 million. And our Subrogation 
unit settled 35 cases in 2011, recovering a total of $3.2 million from 
third parties. 

1,256
claims settled in 2011

million 
in savings.
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Premiums earned ....................................  $ 170,595,070 $ 168,859,162
Net investment income ..........................  $ 50,184,421 $ 53,190,630
Loss & loss adjustment expenses incurred   $  178,878,060 $ 186,171,791
Underwriting loss ...................................  $ (50,232,905) $ (53,011,282)
Dividends paid to policyholders .............  $ 275,229 $ (869,353)
Total assets .............................................  $ 1,717,384,265 $ 1,752,261,040
Total surplus ...........................................  $ 321,385,947 $ 306,791,401
Loss/LAE ratio .......................................   104.9%  110.3%
Expense ratio ..........................................   23.6%  21.9%
Combined ratio ......................................   128.5%  132.2%

Underwriting income:
Net premiums earned .............................  $   170,595,070 $    168,859,162

Losses incurred .......................................   150,861,819  161,513,346
Loss adjustment expenses incurred .........   28,016,241  24,658,445
Commissions ..........................................   16,649,823  15,393,303 
Other underwriting expenses, net ...........   23,375,769  18,831,543
Provision for bad debt ............................   1,131,323  1,473,807
Premium deficiency reserves ...................   793,000
Underwriting loss ...................................   (50,232,905)  (53,011,282)

Net investment income ..........................   50,184,421  53,190,630
Net realized gain (loss) on investments ...   16,811,079  11,945,981
Net investment gain ...............................   66,995,500  65,136,611

Other income .........................................   613,932  752,942
Dividends to policyholders .....................   275,229  (869,353)

Net income   ..........................................  $     17,651,756    $      12,008,918

IWIF Financial Highlights at a Glance
   Years Ended December 31

            2011                          2010 

The 2011 condensed financial statements, including the balance sheet on page 1, have been derived from complete statutory-basis 
financial statements which were audited by Johnson Lambert & Co. LLP. The schedules referred to in the Actuarial Opinion on page 11 
relate to the “Yellow Book” schedules. A complete set of audited financial statements, with the unqualified opinion in accordance with the 
statutory-basis accounting practices and complete set of footnotes, may be obtained upon request.

Statement of Operations, Statutory - Basis
   Years Ended December 31

            2011                          2010 
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February 28, 2012

STATEMENT OF ACTUARIAL OPINION

Injured Workers’ Insurance Fund

Identification
I, David E. Heppen, am a Director with the firm of Deloitte Consulting LLP. I am a Member of 
the American Academy of Actuaries and meet its qualification standards for rendering this State-
ment of Actuarial Opinion, and I am a Fellow of the Casualty Actuarial Society. I was appointed 
by the Board of Directors of the Injured Workers’ Insurance Fund (IWIF) on May 31, 2011 to 
render this opinion.

Scope
I have examined the reserves listed in Exhibit A, as shown in the Annual Statement of IWIF as 
prepared for filing with state regulatory officials, as of December 31, 2011. The loss and loss 
adjustment expense reserves specified in Exhibit A, on which I am expressing an opinion, reflect 
the Loss Reserve Disclosure items (8 thru 13) listed in Exhibit B.

In forming our opinion on the loss and loss adjustment expense reserves, we relied upon data pre-
pared by Ms. Paige Beck, Executive Vice President of IWIF. I evaluated that data for reasonable-
ness and consistency. I also reconciled that data to Schedule P - Part 1 of IWIF’s current Annual 
Statement. In other respects, my examination included such review of the actuarial assumptions 
and methods used and such tests of the calculations as I considered necessary.

My review was limited to items listed in Exhibit A, and did not include an analysis of any other 
balance sheet items. I have not examined the assets of IWIF and I have formed no opinion as to 
the validity or value of these assets. My opinion on the reserves is based upon the assumption that 
all reserves are backed by valid assets, which have suitably scheduled maturities and/or adequate 
liquidity to meet the cash flow requirements of the liabilities.

Opinion
In my opinion, the amounts carried in Exhibit A on account of the items identified: 

 (A) Meet the requirements of the insurance laws of the State of Maryland;                                

 (B) Are consistent with reserves computed in accordance with accepted 
  actuarial standards and principles; and

 (C) Make a reasonable provision for all unpaid loss and loss expense 
  obligations of IWIF under the terms of its contracts and agreements.

My opinion is for unpaid losses and loss adjustment expenses on a combined basis.

Relevant Comments         

A.   Risk of Material Adverse Deviation                           
The Company is exposed to the uncertainty of variability of the reserves which could result 
in material adverse deviation.

(a) With respect to this Statement of Actuarial Opinion, the amount of adverse deviation 
that I consider to be material is $64,277,000. My basis for determining this amount is 
approximately 20% of surplus which is an amount that would represent a reasonable upward 
fluctuation in reserves from those carried by IWIF that would be material to surplus. My 
selection of materiality standard was driven by the fact that this opinion is prepared for the 
regulatory review of IWIF. Other measures of materiality might be used for reserves that are 
being evaluated in a different context.

2011 IWIF Annual Report
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(b) The major factors underlying the risks and uncertainties which could result in material 
adverse deviation include but are not necessarily limited to:

•	 IWIF’s relatively high ratio of loss and loss adjustment reserves to surplus;
•	 The nature of the coverage written, which is limited to one line of business (workers’ 

compensation) in one State (Maryland);
•	 Impact of soft market conditions;
•	 Changes in medical inflation and utilization;
•	 Additional regulation requiring approval of medical settlements;
•	 Retention of key personnel required to efficiently settle claims;
•	 Significant changes in volume of business in recent years; and
•	 Discounting of the tabular unpaid losses for workers compensation.

B.   Other Disclosures in Exhibit B

Salvage and Subrogation

IWIF recognizes salvage and subrogation when it is collected. IWIF also recognizes amounts 
that may be collected in the future as a reduction to IBNR reserves. The amount of antici-
pated salvage and subrogation recognized by IWIF as of December 31, 2011 is $11,098,000.

Discounting,

IWIF discounts liabilities for unpaid losses associated with both case outstanding and incurred 
but not reported reserves for workers' compensation, as disclosed in this Statement of 
Actuarial Opinion.
 

Long-term unpaid workers’ compensation indemnity claims are discounted on a tabular basis 
using the United States Life Tables, 2007, published by the CDC, National Vital Statistics 
Volume 59, Number 9. The discount rate selected by IWIF management is 3.25%. The 
amount of tabular discount of $80,862,769 was determined by Mr. Rial Simons, Chief Actu-
ary of IWIF. Mr. Simons is a Fellow of the Casualty Actuarial Society and a Member of the 
American Academy of Actuaries. I have reviewed the methodology and assumptions utilized 
by Mr. Simons for reasonableness. The total discount of $80,862,769 represents approxi-
mately 25% of IWIF’s stated surplus as of December 31, 2011.

Underwriting Pools or Associations

Management has informed me that IWIF does not participate in any pools or associations.

Asbestos Exposures and Environmental Exposures  

I have reviewed IWIF’s exposure to asbestos and environmental claims. IWIF’s exposure to 
asbestos losses arises from the sale of workers’ compensation insurance. IWIF carries $0 of net 
reserves for loss and loss adjustment expenses associated with asbestos and environmental as of 
December 31, 2011, which is intended to represent IWIF’s ultimate liability for these items. 
Estimation of ultimate liabilities for these claims is unusually difficult due to outstanding issues such 
as whether coverage exists, definition of an occurrence, determination of ultimate damages, 
and allocation of such damages to financially responsible parties. Therefore, any estimation of 
these liabilities is subject to significantly greater than normal variation and uncertainty.

Disclosure of Unearned Premium Reserves for Long Duration Contracts

IWIF writes no policies or contracts related to single or fixed premium policies with coverage 
periods of thirteen months or greater which are non-cancelable and not subject to premium 
increase (excluding financial guaranty contracts, mortgage guaranty policies, and surety contracts).

Premium Deficiency Reserve

       IWIF has recorded a premium deficiency reserve of $793,000 as of December 31, 2011.   
       The premium deficiency reserve is not material to this Statement of Actuarial Opinion. 
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C.     Reinsurance
 

Reinsurance Collectibility
My opinion on the loss and loss adjustment expense reserves net of ceded reinsurance 
assumes that all ceded reinsurance is valid and collectible. Ceded reserves for losses and 
loss adjustment expenses are all with companies rated A-(Excellent) or better by A.M. Best, 
or are not rated by A.M. Best. Ceded reserves in the aggregate are not material to IWIF’s 
reserves. IWIF management has informed me that it does not anticipate reinsurance collect-
ibility problems with respect to these recorded reinsurance recoverables. With respect to loss 
and loss adjustment expense reserves net of ceded reinsurance recorded by IWIF, I have not 
anticipated any contingent liability which could arise if any of the reinsurers prove unable 
to meet their loss and loss adjustment expense obligations under the terms and conditions of 
their contracts with IWIF.

Retroactive Reinsurance, Financial Reinsurance

Based on discussions with IWIF management and its description of IWIF’s ceded and as-
sumed reinsurance, I am not aware of any other reinsurance contract that either has been or 
should have been accounted for as a retroactive reinsurance or financial reinsurance.

D. NAIC IRIS Tests

I reviewed the results of the following three NAIC IRIS Tests: One-Year Reserve Develop-
ment, Two-Year Reserve Development and Estimated Current Reserve Deficiency to Surplus, 
as calculated by IWIF’s management. No exceptional values were calculated for these tests.

E. Methods and Assumptions

My analysis of IWIF’s direct loss reserves included consideration of the Case Reserve Devel-
opment Method, which was not used in prior analyses. My analysis of IWIF’s ceded loss 
reserves included consideration of the impact of annual aggregate deductibles that are 
eroded both by IWIF’s claims and claims associated with state agencies for which IWIF 
serves as a Third Party Administrator. Prior analyses did not consider the impact of state 
agency claims in the erosion of these aggregates.

F. General Uncertainty

In evaluating whether the reserves make a reasonable provision for unpaid losses and loss 
adjustment expense, it is necessary to project future loss and loss adjustment expense pay-
ments. It is certain that actual future losses and loss adjustment expenses will not develop 
exactly as projected and may, in fact, vary significantly from the projections. No warranty 
is expressed or implied that such variance will not occur. Further, my projections make no 
provision for the broadening of coverage by legislative action or judicial interpretation or 
for extraordinary future emergence of new classes of losses or types of losses not sufficiently 
represented in IWIF’s historical database or which are not yet quantifiable.

Actuarial Report
An actuarial report and underlying actuarial workpapers supporting the findings expressed in this 
Statement of Actuarial Opinion will be provided to IWIF to be retained for a period of seven 
years in the administrative offices of IWIF and available for regulatory examination.

This Opinion is provided for regulatory purposes only and is not intended for any other purpose. 

David E. Heppen, FCAS, MAAA
Deloitte Consulting LLP
1700 Market Street, 23rd Floor
Philadelphia, PA  19103-3984
(215) 299-4655     dheppen@deloitte.com
February 28, 2012
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1) Reserve for Unpaid Losses (Liabilities, Surplus and Other Funds page, Line 1)         $1,202,290,000

2) Reserve for Unpaid Loss Adjustment Expenses (Liabilities, Surplus and Other    $89,030,000
 Funds page, Line 3) 
   Total Net Loss and Loss Adjustment Expenses Reserves          $1,291,320,000

3) Reserve of Unpaid Losses – Direct and Assumed (Schedule P, Part 1, Totals           $1,226,513,000
 from Cols. 13 and 15) 

4) Reserve for Unpaid Loss Adjustment Expenses – Direct and Assumed   $89,030,000
 (Schedule P, Part 1, Totals from Cols. 17, 19 and 21) 
   Total Gross Loss and Loss Adjustment Expense Reserves          $1,315,543,000

5) The Page 3 write-in item reserve, “Retroactive Reinsurance Reserve Assumed” $0

6) Other Loss Reserve items on which the Appointed Actuary is expressing an  $0
 Opinion

7) Reserve for Direct and Assumed Unearned Premiums for Long Duration   $0
 Contracts

8) Reserve for Net Unearned Premiums for Long Duration Contracts  $0

9) Other Premium Reserve items on which the Appointed Actuary is expressing     $0
 an Opinion

2011 Statement of Actuarial Opinion
Injured Workers’ Insurance Fund

Exhibit A: SCOPE

Loss Reserves:                    Amount

Premium Reserves:

2011 IWIF Annual Report
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2011 Statement of Actuarial Opinion
Injured Workers’ Insurance Fund

Exhibit B: DISCLOSURES

Item:  Column 1 Column 2 Column 3 Column 4

1. Name of Appointed Actuary:

2. The Appointed Actuary’s Relationship  
 to the Company. Enter E or C based  
 upon the following: E if an Employee of  
 the Company or Group, C if a Consultant

3. The Appointed Actuary has the following  
 designation:
F if a Fellow of the Casualty Actuarial Society 
(FCAS)
A if an Associate of the Casualty Actuarial 
Society (ACAS)
M if not a member of the Casualty Actuarial 
Society, but a Member of the American 
Academy of Actuaries approved by the 
Casualty Practice Council, as documented 
with the attached approval letter.
O for Other

4. Type of Opinion, as identified in the
 OPINION paragraph. Enter R, I, E, Q,  
 or N based upon the following:
R   if reasonable
I if Inadequate or Deficient Provision
E if Excessive or Redundant Provision
Q if Qualified. Use Q when part of the
 OPINION is Qualified.
N if No Opinion

5. Materiality Standard expressed in $US
 (Used to answer Question #6.)

6. Are there significant risks that result in
 Material Adverse Deviation?
 YES, NO, or Not Applicable (N/A)

7. Statutory Surplus
 (Liabilities, Col 1, Line 37)

8. Anticipated net salvage and subrogation
 included as a reduction to loss reserves as
 reported in Schedule P (should equal Part  
 1Summary, Col 23, Line 12 *1,000)

$64,277,000

$321,385,947

$11,098,000

YES   [ X ]
NO [   ]
N/A [   ]

Last                  First                     Middle
Heppen               David                  E.

C

F

R
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2011 Statement of Actuarial Opinion
Injured Workers’ Insurance Fund

Exhibit B: DISCLOSURES

Item:  Column 1 Column 2 Column 3 Column 4

9. Discount included as a reduction to loss
reserves and loss expense reserves as reported 
in Schedule P

 9.1 Non-tabular Discount 
 [Notes, Line 32B23, (Amounts 1,2,3 & 4)],  
 Electronic Filing Cols 7,8,9, & 10

 9.2 Tabular Discount [Notes, Line 32A23,  
 (Amounts 1&2)], Electronic Filing Cols 7 & 8

10. The net reserves for losses and expenses for
  the Company’s share of voluntary and  
 involuntary underwriting pools’ and 
 associations’ unpaid losses and expenses  
 that included in reserves shown on the 
 Liabilities, Surplus and Other Funds page,  
 Losses and Loss Adjustment Expenses lines.*

11. The net reserves for losses and loss 
 adjustment expenses that the Company  
 carries for the following liabilities included  
 on the Liabilities, Surplus and Other  
 Funds page, Losses and Loss Adjustment  
 Expense lines.*

 11.1  Asbestos, as disclosed in the Notes to
    Financial Statements [Notes, Line  
          33AO3D, ending net asbestos  
    reserves for current year] Electronic  
    Filing Col 11

 11.2  Environmental, as disclosed in the  
     Notes to Financial Statements 
    [Notes, Line 33DO3D, ending net  
    environmental reserves for current  
    year] Electronic Filing Col 11

12. The total claims made extended loss and
 expense reserve (Greater than or equal to
 Schedule P Interrogatories)
 12.1  Amount reported as loss reserves
 12.2  Amount reported as unearned 
    premium reserves

13. Other items on which the Appointed  
 Actuary is providing Relevant Comments  
 (list separately)
 13.1 Premium Deficiency Reserve

$0

$80,862,769

$0

$0

$0

$0

$0

$0

$793,000
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The Dedicated 
Professionals 
With IWIF

Our Mission
To provide Maryland businesses with a readily available source for workers’ 

compensation insurance that features high-quality products and services at a fair 
price, and to protect workers and employers by championing workplace safety.



PRSRT STD
U.S. POSTAGE

PAID
Permit No. 1962
Baltimore, MD

8722 Loch Raven Blvd.
Towson, MD 21286
www.iwif.com

Like us on Facebookf

2011 Annual Report


